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The General Revenue Fund is in poor financial condition, and several 
potential liabilities including courthouse repairs and the declining financial 
condition of the jail,  could negatively impact the county's finances. The 
county did not properly reduce the general revenue property tax levy in past 
years and must continue to reduce the levy to zero to make up for past 
excess collections. The County Commission does not review budget-to-
actual reports and overspent the General Revenue Fund budget in 2010 by 
approximately $32,000. 
 
The Daviess-DeKalb Regional Jail District Commission has not provided 
adequate oversight of jail operations. As a result, the financial condition of 
the jail operation is declining, and management of the jail needs 
improvement. As of December 31, 2011, an investigation was still ongoing 
into accounting irregularities and possible misappropriation of assets during 
the term of the former jail administrator, so our audit focused on more 
current policies and procedures. The jail's ending balance declined from 
$2,870,401 in 2008 to $1,228,680 in 2011, due largely to a reduction in 
receipts, but the jail has not analyzed whether rates to house and transport 
outside prisoners are adequate. As noted in our prior report, budget 
documents were incomplete, the commission did not receive and review 
accurate financial information, accounting duties were not adequately 
segregated, monthly bank reconciliations were not performed, and the 
outstanding items list for the commissary account was overstated and 
inaccurate. Documentation of sick and vacation leave accrued and used by 
salaried jail employees was not maintained. Capital assets were not 
maintained properly, making it difficult to ensure assets are safeguarded.  
 
Neither the County Commission nor the County Clerk reviewed the 
activities of the County Collector-Treasurer, so the county lacks intended 
checks and balances. The County Clerk did not prepare or verify the 
accuracy of the current or delinquent tax books, as required by state law. 
The County Clerk did not reconcile court orders for additions and 
abatements to actual changes made to the property tax system, and errors or 
irregularities could go undetected. 
 
Accounting duties were not adequately segregated, and the Prosecuting 
Attorney did not adequately oversee financial functions and records. Bank 
reconciliations and liability lists were not prepared from September 2009 to 
August 2011 for the main account until requested by audit staff.  
 

Findings in the audit of DeKalb County 

Financial Condition and 
County Budget 

Daviess-DeKalb Regional Jail 

Property Tax System 

Prosecuting Attorney 



 

*The rating(s) cover only audited areas and do not reflect an opinion on the overall operation of the entity. Within that context, the 
rating scale indicates the following: 
 
Excellent:  The audit results indicate this entity is very well managed.  The report contains no findings.  In addition, if 

applicable, prior recommendations have been implemented.  
 
Good:   The audit results indicate this entity is well managed.  The report contains few findings, and the entity has indicated 

most or all recommendations have already been, or will be, implemented.  In addition, if applicable, many of the 
prior recommendations have been implemented.  

 
Fair:   The audit results indicate this entity needs to improve operations in several areas.  The report contains several 

findings, or one or more findings that require management's immediate attention, and/or the entity has indicated 
several recommendations will not be implemented.  In addition, if applicable, several prior recommendations have 
not been implemented.   

 
Poor:   The audit results indicate this entity needs to significantly improve operations.  The report contains numerous 

findings that require management's immediate attention, and/or the entity has indicated most recommendations will 
not be implemented.  In addition, if applicable, most prior recommendations have not been implemented.  

 
All reports are available on our Web site:  auditor.mo.gov 

 
The Public Administrator did not file annual settlements timely. Our review 
of three wards noted that the two annual settlements due in 2010 were late 
(one by 3 months and the other by 7 months). Neither the Associate Circuit 
Court not the Public Administrator adequately reviewed the annual 
settlements, and errors went undetected. In one instance a $25,000 life 
insurance policy was not reported, and in another real estate valued at 
$115,000 was omitted. The Public Administrator did not always prepare and 
submit documentation to support fees charged to wards. The Associate 
Circuit Judge disallowed fees in such cases, which decreased the amount of 
fees paid to the county General Revenue Fund.  
 
Because counties are managed by several separately-elected individuals, an 
audit finding made with respect to one office does not necessarily apply to 
the operations in another office. The overall rating assigned to the county is 
intended to reflect the performance of the county as a whole. It does not 
indicate the performance of any one elected official or county office. 
 
 
 
 
 
 
 
DeKalb County received a $10,052 Recovery Act-Edward Byrne Memorial 
Justice Assistance Grant, $6,991 of which it spent in 2010 on a boat and 
motor and water rescue equipment for the Sheriff's department. As of 
September 19, 2011, the county had not spent or returned the remaining 
$3,061. 
 

Public Administrator 

Additional Comments 

American Recovery and 
Reinvestment Act 
(Federal Stimulus) 

In the areas audited, the overall performance of this entity was Fair.* 
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To the County Commission 

and 
Officeholders of DeKalb County 
 
We have audited certain operations of DeKalb County in fulfillment of our duties under Section 29.230, 
RSMo. In addition, McBride, Lock and Associates, Certified Public Accountants, was engaged to audit 
the financial statements of DeKalb County for the 2 years ended December 31, 2009. The scope of our 
audit included, but was not necessarily limited to, the 2 years ended December 31, 2010. The objectives 
of our audit were to:  
 

1. Evaluate the county's internal controls over significant management and financial 
functions. 

 
2. Evaluate the county's compliance with certain legal provisions. 

 
3. Evaluate the economy and efficiency of certain management practices and operations, 

including certain financial transactions. 
 
Our methodology included reviewing minutes of meetings, written policies and procedures, financial 
records, and other pertinent documents; interviewing various personnel of the county, as well as certain 
external parties; and testing selected transactions. We obtained an understanding of internal controls that 
are significant within the context of the audit objectives and assessed whether such controls have been 
properly designed and placed in operation. We tested certain of those controls to obtain evidence 
regarding the effectiveness of their design and operation. We also obtained an understanding of legal 
provisions that are significant within the context of the audit objectives, and we assessed the risk that 
illegal acts, including fraud, and violations of contract, or other legal provisions could occur. Based on 
that risk assessment, we designed and performed procedures to provide reasonable assurance of detecting 
instances of noncompliance significant to those provisions. 
 
We conducted our audit in accordance with the standards applicable to performance audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform our audit to obtain sufficient, appropriate evidence to provide a 
reasonable basis for our findings and conclusions based on our audit objectives. We believe that the 
evidence obtained provides such a basis. 
 
The accompanying Organization and Statistical Information is presented for informational purposes. This 
information was obtained from the county's management and was not subjected to the procedures applied 
in our audit of the county. 
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For the areas audited, we identified (1) deficiencies in internal controls, (2) noncompliance with legal 
provisions, and (3) the need for improvement in management practices and procedures.  
 
The accompanying Management Advisory Report presents our findings arising from our audit of DeKalb 
County. 
 
 
 
 
 
       Thomas A. Schweich 
       State Auditor 
 
The following auditors participated in the preparation of this report: 
 
Deputy State Auditor: Harry J. Otto, CPA 
Director of Audits: Alice M. Fast, CPA, CIA 
Audit Manager: Robert E. Showers, CPA, CGAP 
In-Charge Auditor: Richard Stuck 
Audit Staff: Lori Bryant 
 Nathaniel Fast, M.Acct., CPA 

Karla Swift, MBA 
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