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CITIZENS SUMMARY 
November 2011 

*The rating(s) cover only audited areas and do not reflect an opinion on the overall operation of the entity. Within that context, the rating scale 
indicates the following: 
 
Excellent:  The audit results indicate this entity is very well managed.  The report contains no findings.  In addition, if applicable, prior 

recommendations have been implemented.  
 
Good:   The audit results indicate this entity is well managed.  The report contains few findings, and the entity has indicated most or all 

recommendations have already been, or will be, implemented.  In addition, if applicable, many of the prior recommendations have 
been implemented.  

 
Fair:   The audit results indicate this entity needs to improve operations in several areas.  The report contains several findings, or one or 

more findings that require management's immediate attention, and/or the entity has indicated several recommendations will not be 
implemented.  In addition, if applicable, several prior recommendations have not been implemented.   

 
Poor:   The audit results indicate this entity needs to significantly improve operations.  The report contains numerous findings that require 

management's immediate attention, and/or the entity has indicated most recommendations will not be implemented.  In addition, if 
applicable, most prior recommendations have not been implemented.  

 
All reports are available on our website:  http://auditor.mo.gov 

 

Thomas A. Schweich 
Missouri State Auditor 

 
The Program Integrity Unit (PIU) monitors MO HealthNet program 
compliance of providers and participants by conducting post payment 
reviews to determine the propriety of claims reimbursed by the Medicaid 
program. The PIU also reviews allegations of MO HealthNet participant 
fraud or abuse. Potential fraud or abuse by MO HealthNet providers is 
referred to the Attorney General's Medicaid Fraud Control Unit for further 
investigation.  
 
State law (Section 191.909.2, RSMo) requires the DSS to report annually on 
certain activities related to the PIU and requires the state auditor to conduct 
an audit of the PIU. 
 
Annual reports did not include some information required by state law and 
included some inaccurate amounts and unverified data. In addition, 
supervisors did not conduct reviews of the information entered into the 
reporting subsystem to ensure the information was entered correctly. Similar 
findings were noted in prior audit reports.  
 
The DSS spent approximately $139,000 on employees' salaries and travel 
costs during fiscal years 2010 and 2011 for a performance review of the 
PIU. The DSS paid the costs of these employees even though the employees 
did not perform PIU functions and reported to the Office of Administration, 
Division of Budget and Planning Director, not to DSS personnel.  
 
 
 
 
 
The MO HealthNet Division, Program Integrity Unit did not receive any 
federal stimulus monies during the audited time period. 
 

 

Findings in the audit of the Department of Social Services (DSS), MO HealthNet 
Division, Program Integrity Unit (PIU)

Background 

Annual Reports 

Payment of Performance 
Review Costs 

American Recovery and 
Reinvestment Act 2009 
(Federal Stimulus) 

In the areas audited, the overall performance of this entity was Good.* 
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Honorable Jeremiah W. (Jay) Nixon, Governor 
 and 
Members of the General Assembly 
 and 
Brian Kinkade, Interim Director 
Department of Social Services 
 and 
Dr. Ian McCaslin, Director 
MO HealthNet Division 
Jefferson City, Missouri 
 
We have audited certain operations of the Department of Social Services, MO HealthNet Division, 
Program Integrity Unit, as required by Section 191.909.2, RSMo. The objectives of our audit were to: 
 

1. Determine the amount of money recovered by the unit. 
 

2. Determine the amount of money invested in the unit. 
 
3. Evaluate the unit's compliance with certain legal provisions. 

 
Our audit determined the amount of money recovered by and invested in the unit, and reported those 
amounts in Appendixes A and B. In addition, for the areas audited, we identified noncompliance with 
legal provisions. 
 
We conducted our audit in accordance with the standards applicable to performance audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform our audit to obtain sufficient, appropriate evidence to provide a 
reasonable basis for our findings and conclusions based on our audit objectives. We believe that the 
evidence obtained provides such a basis. 
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The accompanying Organization and Statistical Information is presented for informational purposes. This 
information was obtained from the department's management and, other than Appendixes A and B, was 
not subjected to the procedures applied in our audit of the Program Integrity Unit. 
 
 
 
 
 
       Thomas A. Schweich 
       State Auditor 
 
The following auditors participated in the preparation of this report: 
 
Deputy State Auditor: Harry J. Otto, CPA 
Director of Audits: Douglas Porting, CPA, CFE 
Audit Manager: Susan J. Beeler, CPA, CIA 
In-Charge Auditor: Robyn Lamb 
Audit Staff: Ashley Lee, MBA 
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For the 2 years ended June 30, 2010, the PIU recovered the following funds: 
 
  Year Ended June 30,  
  2010  2009  
Collections $  3,507,903   3,624,598  
Adjustments   1,910,977   1,840,735 (1) 
Recoupments   3,090,526   1,638,691 (1)
Overpayment memos/refunds   (59,866)   (25,533) (1)
  Total $  8,449,540   7,078,491  
 
(1) Adjustments, recoupments, and overpayment memos/refunds adjust the amount 
of claims. Adjustments are individual claims that have been overpaid and need to be 
adjusted. Recoupments are accounts receivable adjustments. Overpayment 
memos/refunds are duplicate payments made by providers related to previous 
overpayments or judicial decisions. 
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For the 2 years ended June 30, 2010, the costs incurred to operate the PIU 
were: 
 
  Year Ended June 30,  
  2010  2009  
Salaries and wages $  1,071,432   929,439  
Fringe benefits   483,708   386,586  
Travel, in-state   5,081   8,399  
Travel, out-of-state   42   1,581  
Supplies   762   2,981  
Professional development   835   915  
Professional services   1,073,408   824,123  
Maintenance and repair services   762,339   1,045,340  
Office equipment   0   509  
Miscellaneous expenses   1,852   2,165  
Building lease payments   28,523   25,916  
  Total $  3,427,982   3,227,954 (1) 
 
(1) Some office expenses such as phone charges and office supplies related to the MHD 
are not allocated to individual units within the division. Thus, there are additional 
expenditures related to the PIU not included above. 
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